>~ The Cottages on Osoyoos Lake
First Annual General Meeting — October 25,2014
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Agenda

* Introductions

* Project Update

* Financial Report

* Approval of Budget

* Property Management
* Election of Directors
e Question Period



Introductions

* Jody Curnow
* Greg Curnow
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Hazelwood - 1974

24 Homes in Chilliwack -
$18,000 to $22,000

the COttages
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The Cottages - 2014

.

284 Homes in Osoyoos -
$300,000 to $1,000,000
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Project Overview

e Total Homes — 284

e Occupied Homes — 46 (16.2%)

* Completed Homes — 50 (17.6%)

* Sold Homes — 90 (31.7%)

 Target Sell-out Date: 2019

» Target Construction Completion: 2020
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Proposed 2014/2015 Budget

Proposed Budget - Nov 1

The COTTAGES ON OSOYOOS LAKE

2014 to Oct 30, 2015

Per
Home/Per
55 Month Notes
REVENUE
4500 Strata Fees $ 1742401 % 264.00 |Based on 55 homes average over 12 month
TOTAL INCOME § 174240 €
EXPENSES
6000 Repairs & Maintenance 3,000 4.55
6013 Landscaping maintenance 33,000 50.00 J$50 per month x 12 months x 50 Homes
6039 Irrigation 2,000 3.03
6043 Club House R&M (Janitorial & Supplies) 6,500 9 85 |Janitorial and Supplies (Bldg under warranty)
6044 Pool Hot Tub R&M™* 20,0001 % 30.30 JSupplies, propane, labour, etc. for seasonal use
6045 Snow Removal 1,500 % 2.27 |3 snow clearings provided by developer
6055 Street Sweeping £ -13 - Developer will supply as necessary
6080 Hydrant Testing $ 1,100] § 1.67 JDeveloper will do this during construction phase
UTILITY EXPENSES
6101 Electricity * 40,000 60.61 JClubl and Street lighting only (Exc. S&W Plant)
6113 Water & Sewer 39,000 59.09 |$780 per home per year (Developer covers extra cost)
6116 Garbage & Recycle 4,000 6.06 |Based on estimate received
ADMINISTRATION
6201 AGM 150 | § 0.23
6205 Admin/Bank Charges 1,000 $ 1.52
6206 Postage&Copies/Long Dis/fax 5 -13 ~ Email used exclusively
6210 Insurance E: 12,644 | $ 19.16 |including Clubhouse, Liability, ete.
6215 Management Fee §  13200]1% 20.00 }$22 per month per home
*** Miscellaneous $ 3,000 % 4.55
TOTAL OFERATING EXPENSES $ 180,094 | % 272.87
8180 CRF Contribution Owners $ 18009]% 27.28
TOTAL CRF CONTRIBUTIONS $ 18009]% 27.29
TOTAL EXPENSES $ 198,103 | $  300.16 JOct 2014 Estimate
Deficit 238638 36.16

the COttages
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Deficit covered bym/
——

— $264 Per Month for

Regular Homes;
$396 Per Month for
Lakefront Homes

Note: Actual
cost to operate
the project will
be higher than
this estimate

Deficit Covered by
Developer



Reasons for Deficit (1)

e Clubhouse and Swimming Pools




Reasons for Deficit (2)

e Extra Landscaping

-

the COttages
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Reasons for Deficit (3)

e Extra Landscaping (Meadow and Beach Path)

e COttages
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Reasons for Deficit (4)

o Sewer and Water Treatment Plant

the COttages
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Reasons for Deficit (Summary)

e Landscaping +/- 40% complete

e Clubhouse 98% complete

* Pools 100% complete

* Sewer and Water Plant — 70% complete

e Occupancy — 16% complete

g
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Budget Upon Completion

 This is the more-important budget, and
the one | will focus most of my time on.

ON 0S0Y00S LAKE



Projected Budget — 284 Homes ()

COTTAGES ON 0SOYOOS LAKE
PROPOSED INTERIM EUDGET - Updated Oct 16,2014
a4 Homes | Marthly Per
Interim Standard
Budget Ho e Noter
Batedon 285 §kndard + 25 Lake front Hom e1.
REVENUE
2600 Strata Fees § BmB1T|§ _Zzogz | rrontpe 18 ¢ hindend $23082 for standard
|
TOTALINCOME 3 szspaw( T 082 ) home; $34623 for
=\ —
EXPENSES
G000 Repairs & Maintenance b 2000| % 726 Iakefront home
6013 Landscaping maintenance § 1708001 F 4757 |6 per home pe ryear
G029 Irrig ation kb 120001 % 2335
6043 Club House REM $ 20000]% 5.58 |Jaittorel and Sipplk s
G044 Pool Hot Tub REhF $F 4000 F 1256 |Swpplkes, propase, Bbovr,e . forseasonal e
G095 Snow R emoval $ S000| % 1.40
G055 Street Sweeping $ 50001 § 1.40 .
G080 Hydrant Testing ] 3000 % 029 Bu dget IS based On
UTILITY EXPENSES .
G101 Electricity $ 75000 F 2094 [|chbiorse and Steet igithgon iy Cur’rent cost est|mates.
G113 Water & Sewer F 221520| % G61.84 |$750 perhome pe ryear
G116 Garbage & Reoycle $ 250000 F 6.98 |Based or estmak recebed Actual Cost upon
ADMINISTRATION
G201 AGHM $ 500 | 5 014 I : f :
G205 Admin/Bank Charges F 1000) § 028 Comp etlon O PrO]eCt
6205 PostageZCopies/Long Dis/fax F 2601 % 0.07 |Emall wsed exclishe i .
6210 Insurance $ 7000| % 475 [nchdivg Chokonse, LED IRy, &, \A, II y
6215 Management Fee $ 748761 % 2093 |$22 permonth perhome I var °
=2 iscellaneous $ So0poo| g 13.96
TOTALOPERATING EXPENSES $ 751546 $ 20984
2180 CRF Contribuion Quners $ 75165]% 2092
TOTAL CRF CONTRIBUTIONS . P 209e Tota_l $826 8 I I
y
TOTAL EXPENSES [[$ =xp11 22082 ’
Based ob 255 sEadad + 29 BEetoat= 298.5 homes
RETICOE % — - Breakeven
T
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Projected Budget — 284 Homes (

COTTAGES ON 0SOYOOS LAKE
PROPOSED INTERIM BUDGET - Updated Oct 16,2014

a4 Homes | Marthly Per
Interim Standard
Budget Ho e Noter
Batedon 285 §kndard + 25 Lake front Hom e1.
REVENUE
00 ShalaFes 5 s@a11|5 =082 Lakefrontpay s 1.5 ¢ standard
TOTALINCOME $ sx®p11|¥ 23082
EXPENSES
G000 Repairs & Maintenance b 26000 726
6013 Landscaping maintenance F 170400) ¥ 4757 [emper bome peryear
G029 Irrig ation E ] 335
6043 Club House REM $ 20000]% 5.58 |Jaittorel and Sipplk s
G044 Pool Hot Tub REhF $F 4000 F 1256 |Swpplkes, propase, Bbovr,e . forseasonal e
G095 Snow R emoval $ S000| % 1.40
G055 Street Sweeping $ 50001 § 1.40
G080 Hydrant Testing ] 3000 % 029
UTILITY EXPENSES
5101 Electricity * $ 7Hp00O|F 20.94 [Chblovge 3nd Steet gk thgon iy
G113 Water & Sewer F 221520| % G61.84 |$750 perhome pe ryear
G116 Garbage & Reoycle $ 250000 F 6.98 |Based or estmak recebed
ADMINISTRATION
G201 AGM F 5001 % 014
G205 Admin/Bank Charges b 1000 $ 028
6205 PostageZCopies/Long Dis/fax F 2601 % 0.07 |Emall wsed exclishe i
6210 Insurance $ 7000| % 475 [nchdivg Chokonse, LED IRy, &,
6215 Management Fee $ 748761 % 2093 |$22 permonth perhome
=2 iscellaneous $ So0poo| g 13.96
TOTALOPERATING EXPENSES $ 751546 $ 20984
2120 CRF Contribution Qwners $ 75165]1% 2098
TOTAL CRF CONTRIBUTIONS $ 751651 F 2098
TOTAL EXPENSES $ sxmp11|¥F 23082
Bared o1 255 sEidad + 23 Bketoat= 298.5 homes
NETINC OME -1 F

the COttages

ON 0S0Y00S LAKE

Landscape
Maintenance -
$170,000. $600 per
home, per year
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Projected Budget — 284 Homes (3)

COTTAGES ON 0SOYOOS LAKE
PROPOSED INTERIM BUDGET - Updated Oct 16,2014

a4 Homes | Marthly Per
Interim Standard
Budget Ho e Noter
Batedon 285 §kndard + 25 Lake front Hom e1.
REVENUE
00 ShalaFes 5 s@a11|5 =082 Lakefrontpay s 1.5 ¢ standard
TOTALINCOME $ sx®p11|¥ 23082
EXPENSES
G000 Repairs & Maintenance b 2000| % 726
6013 Landscaping maintenance § 1708001 F 4757 |6 per home pe ryear
G029 Irrig ation % ] 335
6043 Club House REM P$ 20000 5.58 |Jaittorel and Sipplk s
G044 Pool Hot Tub REhF $ 46000 | %) TZ5E [Sipples, propaie, BOOIT, e G forseazonal iae
E045 Snow R emoval =] 1.40
G055 Street Sweeping $ 50001 § 1.40
G080 Hydrant Testing ] 3000 % 029
UTILITY EXPENSES
5101 Electricity * $ 7Hp00O|F 20.94 [Chblovge 3nd Steet gk thgon iy
G113 Water & Sewer F 221520| % G61.84 |$750 perhome pe ryear
G116 Garbage & Reoycle $ 250000 F 6.98 |Based or estmak recebed
ADMINISTRATION
G201 AGM F 5001 % 014
G205 Admin/Bank Charges b 1000 $ 028
6205 PostageZCopies/Long Dis/fax F 2601 % 0.07 |Emall wsed exclishe i
6210 Insurance $ 7000| % 475 [nchdivg Chokonse, LED IRy, &,
6215 Management Fee $ 748761 % 2093 |$22 permonth perhome
=2 iscellaneous $ So0poo| g 13.96
TOTALOPERATING EXPENSES $ 751546 $ 20984
5120 CRF Contribution Qwners $ 75165]1% 2098
TOTAL CRF CONTRIBUTIONS $ 751651 F 2098
TOTAL EXPENSES $ sxmp11|¥F 23082
Bared o1 255 sEidad + 23 Bketoat= 298.5 homes
NETINC OME -1 F

the COttages

ON 0S0Y00S LAKE

Clubhouse, Pools —
total $65,000 - $231
per home
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Projected Budget — 284 Homes (4)

COTTAGES ON 0SOYOOS LAKE
PROPOSED INTERIM BUDGET - Updated Oct 16,2014

a4 Homes | Marthly Per
Interim Standard
Budget Ho e Noter
Batedon 285 §kndard + 25 Lake front Hom e1.
REVENUE
00 ShalaFes 5 s@a11|5 =082 Lakefrontpay s 1.5 ¢ standard
TOTALINCOME $ sx®p11|¥ 23082
EXPENSES
G000 Repairs & Maintenance b 2000| % 726
6013 Landscaping maintenance § 1708001 F 4757 |6 per home pe ryear
G029 Irrig ation kb 120001 % 2335
6043 Club House REM $ 20000]% 5.58 |Jaittorel and Sipplk s
G044 Pool Hot Tub REhF $F 4000 F 1256 |Swpplkes, propase, Bbovr,e . forseasonal e
G095 Snow R emoval $ S000| % 1.40
G055 Street Sweeping $ 50001 § 1.40
G080 Hydrant Testing ] 3000 % 029
UTILITY EXPENSES -
E101 Electricity © $ 75000(%) 0.0 I bt d-Ctreetlight .
6113 Water & Sewer G61.84 |$750 perhome pe ryear
G116 Garbage & Reoycle $ 250000 F 6.98 |Based or estmak recebed
ADMINISTRATION
G201 AGM $ 5001 % 014
G205 Admin/Bank Charges b 1000 $ 028
6205 PostageZCopies/Long Dis/fax F 2601 % 0.07 |Emall wsed exclishe i
6210 Insurance $ 7000| % 475 [nchdivg Chokonse, LED IRy, &,
6215 Management Fee $ 748761 % 2093 |$22 permonth perhome
=2 iscellaneous $ So0poo| g 13.96
TOTALOPERATING EXPENSES $ 751546 $ 20984
5120 CRF Contribution Qwners $ 75165]1% 2098
TOTAL CRF CONTRIBUTIONS $ 751651 F 2098
TOTAL EXPENSES $ sxmp11|¥F 23082
Bared o1 255 sEidad + 23 Bketoat= 298.5 homes
NETINC OME -1 F

the COttages

ON 0S0Y00S LAKE

Electricity - $75,000 -

$264 per home
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Projected Budget — 284 Homes (5)

COTTAGES ON 0SOYOOS LAKE
FROPOSED INTERIM BUDGET - Updated Oct 16,2014
a4 Homes | Marthly Per
Interim Standard
Budget Ho e Noter
Batedon 285 §kndard + 25 Lake front Hom e1.
REVENUE
00 ShalaFes 5 s@a11|5 =082 Lakefrontpay s 1.5 ¢ standard
TOTALINCOME $ sxXa1M|§ ZB0szZ
EXPENSES
G000 Repairs & Maintenance b 2000| % 726
6013 Landscaping maintenance § 1708001 F 4757 |6 per home pe ryear
G029 Irrig ation kb 120001 % 2335
6043 Club House REM $ 20000]% 5.58 |Jaittorel and Sipplk s
G044 Pool Hot Tub REhF $F 4000 F 1256 |Swpplkes, propase, Bbovr,e . forseasonal e
G095 Snow R emoval $ S000| % 1.40
G055 Street Sweeping $ 50001 § 1.40
G080 Hydrant Testing ] 3000 % 029
UTILITY EXPENSES
B101 Electricity AT TBLOOG, | 2004 |chbiowse aid Steet ighthgon iy
G113 Water & Sewer F 221520 R FIOOpEriome peryear
6116 Garbage & Recycle E] 6.98 |Based or estmak recebed
ADMINISTRATION
G201 AGM F 5001 % 014
G205 Admin/Bank Charges b 1000 $ 028
6205 PostageZCopies/Long Dis/fax F 2601 % 0.07 |Emall wsed exclishe i
6210 Insurance $ 7000| % 475 [nchdivg Chokonse, LED IRy, &,
6215 Management Fee $ 748761 % 2093 |$22 permonth perhome
=2 iscellaneous $ So0poo| g 13.96
TOTALOPERATING EXPENSES $ 751546 $ 20984
8180 CRF Contribution Owners bl T5165]1 % 2098
TOTAL CRF CONTRIBUTIONS $ 751651 F 2098
TOTAL EXPENSES $ sxmp11|¥F 23082
Bared o1 255 sEidad + 23 Bketoat= 298.5 homes
NETINC OME -1 F

the COttages

ON 0S0Y00S LAKE

Sewer and Water Plant -
$221,520 - $780 per home.
Based on Engineer’s Estimate.
Includes Operator, Chemicals,
Electricity, Replacement

Reserve.
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Projected Budget — 284 Homes (6)

COTTAGES ON 0SOYOOS LAKE
PROPOSED INTERIM BUDGET - Updated Oct 16,2014

a4 Homes | Marthly Per
Interim Standard
Budget Ho e Noter
REVENUE Batedon 285 §kndard + 25 Lake front Hom e1.
2500 StiataFees 5 5mE11[|§  Zosz | Tonteer 18 ¢ indand
TOTALINCOME $ sx®p11|¥ 23082
EXPENSES
8000 Repairs & Maintenance $ 2B/000|§ 7.26
6013 Landscaping maintenance § 1708001 F 4757 |6 per home pe ryear
G029 Irrig ation kb 120001 % 2335
6043 Club House REM $ 20000]% 5.58 |Jaittorel and Sipplk s
G044 Pool Hot Tub REhF $F 4000 F 1256 |Swpplkes, propaie, Bbotr,e . forseasonal e
G095 Snow R emoval $ S000| % 1.40
G055 Street Sweeping $ 50001 § 1.40
G080 Hydrant Testing ] 3000 % 029

UTILITY EXPENSES

Clhblorse and Steet lghthgon iy

FT50 perhome peryear

Based o eztmake mecezbed

Emall nged exclvsue by

Hreltah g SHbiotseLED Iy £

F22 permorth perhome

Based on 255 sadad + 29 Bketoat= 295.5 homes

E101 Electricity © b 75000| § 2094
6113 Water & Sewer B 2215200 F G61.84
G116 Garbage & Reoycle $ 250000 F 6.98
ADMINISTRATION
G201 AGM F 5001 % 014
G205 Admin/Bank Charges b 1000 $ 028
6205 PostageZCopies/Long Dis/fax N 0.07
6210 Insurance $ 17000 % -
6215 Management Fee [ il i 2093
=2 iscellaneous $ So0poo| g 13.96
TOTALOFERATING EXPENSES § 751F46]F 20924
5120 CRF Contribution Qwners $ 75165]1% 2098
TOTAL CRF CONTRIBUTIONS $ 751651 F 2098
TOTAL EXPENSES $ sxmp11|¥F 23082
METINC OME -1 F

the COttages

ON 0S0Y00S LAKE

Insurance - $17,000
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Projected Budget — 284 Homes (/)

COTTAGES ON 0SOYOOS LAKE
PROPOSED INTERIM BUDGET - Updated Oct 16,2014

a4 Homes | Marthly Per
Interim Standard
Budget Ho e Noter
Batedon 285 §kndard + 25 Lake front Hom e1.
REVENUE
00 ShalaFes 5 s@a11|5 =082 Lakefrontpay s 1.5 ¢ standard
TOTALINCOME $ sx®p11|¥ 23082
EXPENSES
8000 Repairs & Maintenance $ 2B/000|§ 7.26
6013 Landscaping maintenance § 1708001 F 4757 |6 per home pe ryear
G029 Irrig ation kb 120001 % 2335
6043 Club House REM $ 20000]% 5.58 |Jaittorel and Sipplk s
G044 Pool Hot Tub REhF $F 4000 F 1256 |Swpplkes, propaie, Bbotr,e . forseasonal e
G095 Snow R emoval $ S000| % 1.40
G055 Street Sweeping $ 50001 § 1.40
G080 Hydrant Testing ] 3000 % 029
UTILITY EXPENSES
5101 Electricity * $ 7Hp00O|F 20.94 [Chblovge 3nd Steet gk thgon iy
G113 Water & Sewer F 221520| % G61.84 |$750 perhome pe ryear
G116 Garbage & Reoycle $ 250000 F 6.98 |Based or estmak recebed
ADMINISTRATION
G201 AGM $ 5001 % 014
G205 Admin/Bank Charges b 1000 $ 028
6205 PostageZCopies/Long Dis/fax F 2601 % 0.07 |Emall wsed exclishe i
6210 Insurance $ 7000| % 475 [nchdivg Chokonse, LED IRy, &,
6215 Management Fee $ 748761 % 2093 |$22 permonth perhome
| —
= Miscellaneous $ &s0poo| $)y—42se
- 7
TOTALOFERATING EXPENSES § 751F46]F 20924
5120 CRF Contribution Qwners $ 75165]1% 2098
TOTAL CRF CONTRIBUTIONS $ 751651 F 2098
TOTAL EXPENSES $ sxmp11|¥F 23082
Bared o1 255 sEidad + 23 Bketoat= 298.5 homes
METINC OME -1 F

the COttages

ON 0S0Y00S LAKE

Misc./ Contingency -
$50,000



Projected Budget — 284 Homes (8)

COTTAGES ON 0SOYOOS LAKE
PROPOSED INTERIM BUDGET - Updated Oct 16,2014

a4 Homes | Marthly Per

Interim Standard
Budget Ho e Noter
Batedon 255 §ndard + 29 Lake ront Hom en.
REVENUE
2500 StiataFees 5 5mE11[|§  Zosz | Tonteer 18 ¢ indand
TOTALINCOME $ sx®p11|¥ 23082
EXPENSES
8000 Repairs & Maintenance 26 000 7.26

$ §

6013 Landscaping maintenance § 1708001 F 4757 |6 per home pe ryear

G029 Irrig ation kb 120001 % 2335

6043 Club House REM $ 20000]% 5.58 |Jaittorel and Sipplk s

G044 Pool Hot Tub REhF $F 4000 F 1256 |Swpplkes, propaie, Bbotr,e . forseasonal e
G095 Snow R emoval $ S000| % 1.40

G055 Street Sweeping $ 50001 § 1.40

G080 Hydrant Testing ] 3000 % 029

UTILITY EXPENSES

5101 Electricity * $ 7Hp00O|F 20.94 [Chblovge 3nd Steet gk thgon iy

G113 Water & Sewer F 221520| % G61.84 |$750 perhome pe ryear

G116 Garbage & Reoycle $ 250000 F 6.98 |Based or estmak recebed
ADMINISTRATION

G201 AGM F S001 % 014

G205 Admin/Bank Charges b 1000 $ 028

6205 PostageZCopies/Long Dis/fax F 2601 % 0.07 |Emall wsed exclishe i

6210 Insurance $ 7000| % 475 [nchdivg Chokonse, LED IRy, &,

6215 Management Fee $ 748761 % 2093 |$22 permonth perhome

=2 iscellaneous $ So0poo| g 13.96
TOTALOFERATING EXPENSES § 751F46]F 20924

5120 CRF Contribution Qwners $ 75165] %) =088 Reserve Fund -

—
TOTAL CRF CONTRIBUTIONS $ 751651 F 2098 $
75,000
TOTAL EXPENSES $ sxmp11|¥F 23082
Based o 255 saadad + 23 Bketoat= 293.5 homes
METINC OME -1 F

W
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the COttages
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Projected Budget — 284 Homes (9)

COTTAGES ON 0SOYOOS LAKE
PROFPOSED INTERIM BUDGET - Updated Ot 16,2014
a4 Homes | Marthly Per
Interim Standard
Budget Ho e Noter
Batedon 285 §kndard + 25 Lake front Hom e1.
REVENUE
00 ShalaFes 5 s@a11|5 =082 Lakefrontpay s 1.5 ¢ standard
TOTALINCOME $ sx®p11|¥ 23082
EXPENSES
8000 Repairs & Maintenance $ 2B/000|§ 7.26
6013 Landscaping maintenance § 1708001 F 4757 |6 per home pe ryear
G029 Irrig ation kb 120001 % 2335
6043 Club House REM $ 20000]% 5.58 |Jaittorel and Sipplk s
G044 Pool Hot Tub REhF $F 4000 F 1256 |Swpplkes, propaie, Bbotr,e . forseasonal e
G095 Snow R emoval $ S000| % 1.40
G055 Street Sweeping $ 50001 § 1.40
G080 Hydrant Testing ] 3000 % 029
UTILITY EXPENSES
5101 Electricity * $ 7Hp00O|F 20.94 [Chblovge 3nd Steet gk thgon iy
G113 Water & Sewer F 221520| % G61.84 |$750 perhome pe ryear
G116 Garbage & Reoycle $ 250000 F 6.98 |Based or estmak recebed
ADMINISTRATION
G201 AGM $ 5001 % 014
G205 Admin/Bank Charges b 1000 $ 028
6205 PostageZCopies/Long Dis/fax F 2601 % 0.07 |Emall wsed exclishe i
6210 Insurance k] 475 [nchdivg Chokonse, LED IRy, &, -
6215 Management Fee $ 74976 | $N__20.93 ls22permonts periome Mana’gement Fee
N /
*== hifis cellaneous $ &Sopoof% 12.96 $74,976
TOTALOFERATING EXPENSES § 751F46]F 20924
5120 CRF Contribution Qwners $ 75165]1% 2098
TOTAL CRF CONTRIBUTIONS $ 751651 F 2098
TOTAL EXPENSES $ sxmp11|¥F 23082
Bared o1 255 sEidad + 23 Bketoat= 298.5 homes
METINC OME -1 F

W
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the COttages
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Projected Budget — 284 Homes (10)

COTTAGES ON 0SOYOOS LAKE
PROPOSED INTERIM BUDGET - Updated Oct 16,2014

a4 Homes | Marthly Per

Interim Standard
Budget Ho e Noter
Batedon 285 §kndard + 25 Lake front Hom e1.
REVENUE
2600 Strata Fees § BmB1T|§ _Zzogz | rrontpe 18 ¢ hindend $23082 for standard
=
TOTALINCOME 3 szspaw( T 082 ) home; $34623 for
f —
EXPENSES
G000 Repairs & Maintenance b 2000| % 726 Iakefront home
6013 Landscaping maintenance § 1708001 F 4757 |6 per home pe ryear
G029 Irrig ation kb 120001 % 2335
6043 Club House REM $ 20000]% 5.58 |Jaittorel and Sipplk s
G044 Pool Hot Tub REhF $F 4000 F 1256 |Swpplkes, propase, Bbovr,e . forseasonal e
G095 Snow R emoval $ S000| % 1.40
G055 Street Sweeping $ 50001 § 1.40
G080 Hydrant Testing ] 3000 % 029

UTILITY EXPENSES

5101 Electricity * $ 7Hp00O|F 20.94 [Chblovge 3nd Steet gk thgon iy

G113 Water & Sewer F 221520| % G61.84 |$750 perhome pe ryear

G116 Garbage & Reoycle $ 250000 F 6.98 |Based or estmak recebed
ADMINISTRATION

G201 AGM F 5001 % 014

G205 Admin/Bank Charges b 1000 $ 028

6205 PostageZCopies/Long Dis/fax F 2601 % 0.07 |Emall wsed exclishe i

6210 Insurance $ 7000| % 475 [nchdivg Chokonse, LED IRy, &,

6215 Management Fee $ 748761 % 2093 |$22 permonth perhome

=2 iscellaneous $ So0poo| g 13.96
TOTALOPERATING EXPENSES $ 751546 $ 20984

2120 CRF Contribution Qwners $ 75165]1% 2098
TOTAL CRF CONTRIBUTIONS . k] 2098 T I 826 8 I

4 otal $826,81 -
TOTAL EXPENSES [[$ =xp11 230.82
Bared 01 255 stEidan + 29 Bketoit= 2955 homes B k
NETINC OME A - - rea. even
T

W

A\

the COttages

ON 0S0Y00S LAKE



Approval of 2014/2015 Budget

The COTTAGES ON OSOYOOS LAKE
Proposed Budget - Nov 1

2014 to Oct 30, 2015

$264 Per Month for
Regular Homes;

Per
Home/Per
55 Month Notes
REVENUE
4500 Strata Fees $ 1742401 % 264.00 |Based on 55 homes average over 12 month period
= ™
TOTAL INCOME § 174,240 € 264.00 )—
EXPENSES
6000 Repairs & Maintenance 3,000 4.55
6013 Landscaping maintenance 33,000 50.00 J$50 per month x 12 months x 50 Homes
6039 Irrigation 2,000 3.03
6043 Club House R&M (Janitorial & Supplies) 6,500 9 85 |Janitorial and Supplies (Bldg under warranty)
6044 Pool Hot Tub R&M™* 20,0001 % 30.30 JSupplies, propane, labour, etc. for seasonal use
6045 Snow Removal 1,500 % 2.27 |3 snow clearings provided by developer
6055 Street Sweeping £ -13 - Developer will supply as necessary
6080 Hydrant Testing $ 1,100] § 1.67 JDeveloper will do this during construction phase
UTILITY EXPENSES
6101 Electricity * 40,000 60.61 JClubl and Street lighting only (Exc. S&W Plant)
6113 Water & Sewer 39,000 59.09 |$780 per home per year (Developer covers extra cost)
6116 Garbage & Recycle 4,000 6.06 |Based on estimate received
ADMINISTRATION
6201 AGM 150 | § 0.23
6205 Admin/Bank Charges 1,000 $ 1.52
6206 Postage&Copies/Long Dis/fax 5 -13 ~ Email used exclusively
6210 Insurance E: 12,644 | $ 19.16 |including Clubhouse, Liability, ete.
6215 Management Fee §  13200]1% 20.00 }$22 per month per home
*** Miscellaneous $ 3,000 % 4.55
TOTAL OFERATING EXPENSES $ 180,094 | % 272.87
8180 CRF Contribution Owners $ 18009]% 27.28
TOTAL CRF CONTRIBUTIONS $ 18009]% 27.29
TOTAL EXPENSES $ 198,103 $ 300.16 JOct 2014 Estimate
Deficit 238631 % 36.16 |Deficit covered by Developer

e COttages

ON 0S0Y00S LAKE

$396 Per Month for
Lakefront Homes

Note: Actual cost
to operate the
project will be
higher than this
estimate

Vote by Show of
Hands



Property Management (1)

* What is the most cost-effective way
of managing the property?
° 1) Third Party off-site Property Manager

Cost +/- $20 per home per month
($70,000)

° 2) Full-time on-site Property Manager

Cost — about the same as an off-site
Property Manager



Property Management (2)

> Recommendation: Developer continues to
manage the property for 2014/2015 at a cost
of $20 per month per home.

Directors can terminate Developer’s management
contract upon 3-months’ notice

Vote by show of hands



Sewer and Water Plant Management

> Requires Certified Operator
Option | —Third-party off-site management. Cost +/-
$110,000 per year
Option 2 — Full-time on-site manager. Cost +/- $90,000
per year

- Management time is estimated at approximately 20 hours per
week, leaving 20 hours available for other duties

Recommendation: Developer continues to manage the
S&W plant, and charges Stelkia Homeowners Corp.
$780 per home, per year

Vote by show of hands



Election of Directors

Each OWNER has one share and one vote
Developer still holds approx. 950 votes

Developer will not interfere in the property management,
except as it may affect project marketability

Developer will not vote for elected directors

Developer will appoint Jody Curnow as director and
secretary

Homeowners to elect 4 directors

The 5 Directors will elect the President and other
Officers



. Election of Directors

Introductions:

- Ruth Walton — 206

- Anna Greco-Taylor — 229
- Norm Behm — 230

- Jackie Wittchen — 124

- Linda Forrester — 100

- Art Abram - 202
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- The Cottages on Osoyoos Lake
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